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THE JEWISH DEAF ASSOCIATION
(A company limited by guarantes)

Throughout this decumeane:

The word Deaf fudth o copital B iz used fo denate people rmost kely to be fmmorsed fn Deaf cufture and
communicale wsing Beifish Sen Languame.

The word Deafbling (with 3 capital D) s used fo denote Deaf people who are alvo bind, and who
COMMUICANE vid hands-on Sign Rnguage

Tha term doaf (with 2 Sttle o) describes poapls who do mor wee sion lanruaes and identif mars sl the
fearing wend
The ferm deal also combines the hwo, relfarrinng 1o swenaote Wil @ Maaning foss,

The Trustees present their annual report together with the asdited financial statements of the charity for
the year 1 January 2022 1o 31 December 2022 The Annual report serves the purposes of both a Trustees'
reprt and & dirgctors’ report under company law, The Trustees confirm that the Annual report and
financial staterments of the charitable company comply with the current statutery reguirements, the
requirements of the charitable company’s governing document and the provisions of the Statement of
Recommended Practice (SORP) applicabla to charitics preparing thelr accounts in accordance with the
Fimancial Reponing Sandard applicable in the UK and Republic of ireland [FRS102) (effective 1 Januory 2015)
&5 amended by Update Bulbetin 1 (effective January 20151

Since the charity qualifies as small under section 362 of the Companies Act 2006, the Strategic repon
requined of medium and large companies under the Companies Act 3006 [Strategic Report and Directors'
Report) Regulations 3013 has been omitted.

STRUCTURE, GOVERMAMCE & MAMAGEMENT
Governing Docurmant

The organisation is a charitable company limited by guarantee, incorporateéd on 37 December 2003 and
refisterad as a charity on 31 August 2004, The ompany was established under a Memorandum of
Assoclation that established the objecthves and powers of the charitable company and s governed under its
Artictes of Association, In the event of the company being wound up rembers are required 1o contribute
an amount nad exteeding £1,

Recruitment and appointment of Board of Directors

The directors of the company are also charity trustees for the purposes of charity law and, in accordance
with the Memarandurm and Articles of Association, Bre alio reguiréd 1o be Members of the company.
Linder the Memorandum and Articles of Association, the members of the Board are elected to serve for &
period of three years after which they must stand for re-glection 51 the next Annual General Mesting,
Thee diregiors seek to ensure that the needs of the company's variows clignt growps are appropriatehy
reflected throwgh the diversity of its goverming Board.

Trustee Induction and Training
DA Trustees are redevant to the work and needs of the charity and most of the existing rustees are familiar
with the practical work of the charity threugh their long Invehaement with the organisation and its

predecessor body, Mew trustees are required to artend a raining session hed by the Chiel Executhve 1o
enable them [e famikiarise themsebes with the charity and the conteéxt within which it eperates.
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THE JEWISH DEAF ASSOCIATION
iA company limited by guarantes)

Risk Management

Afper the Board conducted a risk review, appropeiate controts were put in place to mitigate any significant or
major riaks the eharity might fete. Prodedures sng alo in place to enturé compliande with the health and
safety of staff, volunteers, clients and wisitors o |ulius Mewman House, The controls and procedures are
reviewed periodically to ensure they Continue to meet the needs of the charity. M8 Exrénsive Sxirs Nealth, |

safely and fngrionme megsures were implomented during the pandemuc and they remain in place,
Public Benefit

in deciding the actiwities to be undartaken by the charity, the Board of Trustees has pald due regard 1o the
puilic benefit guidance published by the Charity Commission in Section 4 of the Charities Ac 2006,

Organisational Structure

The Board meets at least quarterly i accordance with the Artbcles of Asspciation and is responsible for the
charity’s strategic direction and policy, Eight members served during 2032, One retired at the AGM, The
Chie! Executive attends board meetings on an ex-officio basis but has no voting rights.

The Chief Executive has operational responsibility for fundraising and service delidery and manages 4 full
tirme and 16 par-tme workers mcheding fully trained Support Warkers, all fluent in British Sign Language, as
wiell a2 a qualified hearing eonsultant. Prolessional interpeeterds, Suides and lip-speakers are employed a3
and when required.

The staff team is complemented by 50 volunteers whose contributian is integral to the work of the charitg.
Related Parties

The charity works closely and coabaratively with other organisations providing complementary services 1o
its clicnt groups.

WISION

JOw's witsion ks of a world where there are no barmers (o commanication and understanding between deaf
and hearing people; a world with respect, inclusion and equality.

MISSION

By informing, suppoeting and educating. our mission & to impeoove access, iIndependence. equality and
inclusson for people with a kearing loss, thereby enabling every person with hearing loss 1o get the very
bt aut of life.

RIS

To Increase access (o informateen and senvices

Ty recluste $o0iad exclusgion and isclation and increase participation in the Community
To improve physical and mental health and wellbeing

To enable full, active, safe, happy and independent lives

" & @ =
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THE JEWISH DEAF ASSOCIATION
(A company limited by guarantee)

OBJECTIVES

The |D&'s primary objective is to provide support to persons with all bkevels of hearing loss and related
Issuns. Whilst the Company has particular expertise in meating the raligious, cultural and social needs of
people who are of the Jewish faith, services are open to all, and are firmly established as such,

Strategies to achieve our aims and objectives and deliver public banefit:

= Serving the wide-ranging infarmation, advice, support, advocady, sacial and care needs af
DealDealblind, deafensd and hard of hearing people of all ages, all methods of communication, all
faiths and nong

Supporting people affected by the dealness of a dhild or other family mermber

Enabling maore fulfilling lves a1 horme, at work, in the community and in care hames

Breaking dowen barrsers by promoting respect, mchusion @nd equalicy

Prewiding & culturally appropriste social ervirenment and activity programme for our [ewish ciients,

Geographical reach

The JDA ks centrally shuated in Morth Finchley in the London Borough of Barnet and we serve peaple (rom
the surfounding boroughs and beyond, Our fuppont extends acrads England, and occationally everseas.

Fees and charges

In crder o ensure equality with hearing people, who have free acoess to mainstream Information and
Belvice LEcss, we keep our equivalent acoessible services free of charge; we keep other charges low as the
majority of our clignts, particularly those aged 60+, are unemployed and on benefits,

Intreduction

After another tough year post-pandemic, stalf, volunteers, members and visitors were delighted to see
JOA back in full operation in 2022 - as always, working efficiently and effectively together and doing
wihal ng other organisation can - enableng the deaf and hard of hearing people of our community to
owercome the obstacles they face daily in our hearing world and to get the very best owt of lifie,

Ohver the past year, |04 has enabled an estimated 2,410 Deaf, Deafiding and hasd of hearing people 1o
overcarme their daily challenges and |ead the very bes life possible. 1,681 individuals living with
hizaring loss, 489 care home staff and 240 Deaf sign language users - plus, indirectly, their families,
maedical professionats and various cther people working with them - hive benefmed from |DA's
specialist services, which no other crganisation can provide,

SERVICES f ACTIVITIES
JDA AT THE HEART OF THE DEAF COMMUNITY
SERVICES FOR OLDER DEAF / DEAFBELIND PEQPLE, MAIMLY BRITISH SIGM LANGUAGE (BSL) USERS

Our older chients are multiply disadwantaged and extremaly vulnerable. Excluded from malnstream day
cenlie provision and suppor services, Mmany Win o JDA & their sobo souwrce of support and companionship.

Alrms:
= Alleviate isalation and exclugion hjr Eﬂ‘l-l.l"r'lﬁ that clsents receive the care, Fappart and companionship
they need



THE JEWISH DEAF ASSOCIATION
(A company limited by guarantee)

improwe equality of access by providing chear informatien and facilitating access 1o services

improve the quality and range of soclabiouliuralfraligious lves

Facilitate optirmum physical and emotional health, mental stimulation and sense of wellbeing

Enable clients to cope betber with everyday life and crises, thereby reducing stress and anxiety

Inrease acthve participation in cammunity |ife by ensuring everyone has full access and can be invehed
ifi the planning. delivery, evaheation and review of activities and Serides

Empower peopie to have a voice, make Informed choices and achbeve personal control

»  Enable cliems v maintsin safe, independent Inirg &L hoene and out of care for g long a2 possible.

¥ & ¥ B @

What we do:
- Support Services - enabling Deaf people to cope with whatever challenges life brings

105 tearm of skilled Support Wiorkers, all fluent in B5L, provide personalised emotional and practical
support, accessible infermatian, befriending, guidance, counsalling, interpreting and advocacy in all
aspects of e, Support is provided at JDAS Deaf-friendly, purpese built, welcoming community centre,
im clients’ pwm homes, in hospitals and hespices, out i the commundty and in care homes and includes:

Official appointments e.g. banks, salicitors, council services, utilities companies, domestic matters
Medical appointments, tests and procedures

Duwrrinig illnesssf origesd bereaverments in hospital’ on discharge fream hospital’ end-aflife cane
Monitoring management of medication/ distany gusdance

At funerals and other religious accasians

Liakzon wilth social services! ssisted lving Facilities! care homes and other agencies a5 needed

- L] L ] - L] -

s Increasingly intensive sepport as older DeaffDealblind people's needs become more comples due 1o
ageing, illness andfor dementia, including:

made home and haspital visis

taking on newd of kin andfor Power of Aftormey

supporting them when moving home and throwgh the transition we residential care

enabling them to keep in touch with loved ones

ensuring their end-of-life wishes are met and that they are treatéd with dignity and respect

arranging funerals, tombeiones and consecrations,

LS

b R R R

We contineed Lo take care of all our dients’ medical issues, ensuning they understood and were able to
commaunicate effectively with doctors, llaising with medical professionals on their behalf and putting
everything in place 10 enable them 1o remain in the best af health,

Several older Deal members needs have increased due to ageing, iness andior dementla. Sadly, there are
fig bescal rgsidential hormes catering for obder DealfDealling people - 40 we continue to do all we can o
enabie our lder members to recelve the care they need in their own homes, where they are happlest. for
as long as possible. Working closefy with the members’ families and professional agencies Remark Living,
Tenlc Care and specialist freelande workers, our wonderful team of Supgort Workers manage and overses
every aspect of thelr care package, medical care, social and domestic life - keeping our mombers safe, well,
thriwing and enjoying a good lie - secure in the knowledge that |DA is looking after them always.

I 2022, the Support Team carried out an unprecedented 5,637 suppon intervsentions {4,500 in 2021)

Of these, 1,524 were medical intersentions (accompaniment! interpreting a1 hospital appaintrments
suppart through illness, eic),

Page 5



THE JEWISH DEAF ASSOCIATION
(A& company limited by guarantee)

2. Wednesday Club / Day Centre for older Deaf and Deafblind people who need support

Older Dwal and Deafblind people (supported by |0A staff, volunieers, professional *hands-on®
communicator guides and personal carers) enjoyed a lbsely, weekly, year round programme of
stimulating social/oulturalfeducationalfreligiows events - with a hat, kosher 3-course meal and
refreshments provided throughout the day.

DwiF very popular en-site activities included stimulating quizzes, games and discussions, speakers with
intergsting and diverse talks (on topics ranging from How to Protect yourself from Scams to Self-Cara
to Dowali), arts and crafis dasses, brain exercises, keep fit sessions, celebrations of ewish festivals and
a wonderful Challah Bake during Shabbat UK Week when owr Patron Chief Rabbi Sir Epheaim Mirvis
KEE delightad us by making a surprisc visit to DA The group also went on outings to places of interest
imcluding the Titanic Exhibstion, London Transport Museum, Brighton, Hampton Cown Palace and the
Bank of England,

As always:

s Ddder people with impalred mobility and unable to travel Independently were able 1o get oul thanks o
our velunteer drivers and by mieans of doorao-door iransport in taxis when necessary.

»  Forum meetings cnabled members to be fully informed and to influence serdces and actvithes.

o Jewith Deal/Deafbling peopgle anjoyed sttive participation in JDA Jewish festhval abiserances, eulture
and traditions from which they would otherwise be excluded.

Cutcomes f Achievements
Deal Services banelited 240 Deal and Deafblind pesple with:

«  improved physical, mental and emotional health and wellbelng

recuced isalation and exclusion

reduced stress and anxziety

continued access wo support, care and informaton, enabling them we make mformed choices
rigintaining menta and physical stimulation

a sense of joy and purpose, having something to look forward to and a place to belong

a preater sense of inclusion, safety and securlty, knowing we are there to help them cope
having thedr wishes honoured and being treated with dignity, respect and compassion
hiaving in place benefit antitlements, care packages, wills and funeral arrangements

the peace of mind of knowing they are cared far and not alene i later life.

3. Deafe and Deafe Community - JDA's signkng café, velunteer training scheme and community services

Ll

Deafe - Weekly kosherfdalry café for DealiDealblind people, run by unemployed, woung Deal volunteess,
trained imensively by |DW in custemer sendce, cash handling, food & hygiene, health & safety, stc

Deafe Community - & lvely programma of activities takes place alongside Deafe to encourage
togetherness and peovids stimolation for Deal signers. This giees them every chance 1o broaden their
minds through mtéreing and enjoyable discussions and sclivilies, encouragng evéryone's invshemant,
run enthusiastically by Brinthan D&% Deaf Community Officer), and including:

Deale Mews - updates and discuwssions on politics and warld news

Modom Sotiety - discussions on technology and advancements in the workd today
Cultural celebrations - celebwating different culeres

D Stories - sharing stories about Deaf culture and Deal peoples lives

Fun and Games - upbeat. Interactive games.
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THE JEWISH DEAF ASSOCIATION
{A company limited by guarantee)

Outcomes / Achlevements

Tuwesdays at |04 are more popular than ever thanks to a wonderfully warm and Inclusive atrmasphere,
Wednesday Club members who were independent enjoyed an additional day oul Lo logk Forward bo each
wieak, socialising with Deaf people of all apes. Lots of newcomers hawe been introduced, enabling people
who would otherwise be alone at home 1o socalise with friends and make new ones, eat well, enjoy a range
ol interesting discussions and interactive activities and be a part of the j0DA commumnity,

Wiz held a Tisra Tea and Garden Party at the Glenlyn Hotel next door to celebrate Her Majesty the Quean’s
Flatinum Jublles, with traditional cream tea and croguet on the lawn. A wonderful sense of community and
jubilation was shared by all.

Decafe Volunteer Training Scheme

In 2022 the programeme benefited 9 unemployed Deal valunteers wha gained new skills/ gualifications and
improved their confidence and sell esteem - enabling them to work as members of a team whilst making a
wseful contributhan to the community and increasing potential for future peogression o pald joba.

Three of 2022's volunteers moved on inlo paid employment a5 & résult of their newly scquired skills -
mcluding one as a seif-employved cake baker,

Independent Deaf Support Services (1D55] = Information and Advice and Telephone/Translation Drop-in

BEL Tuesdays weekly Drop-In {and felloweup support) was estabdshed in 2012 to ghve critically necded
support o the increasing number of Deaf people tursdng wp a8 DA In orisis. This crucial sendoe meets the
neglecied support needs of Deaf people of all ages, faiths and nationalities.

It supports Deal people who lack the langeage andfor e skilfs to cope independently, cannot access
mgdnstream support sendces and have nowhere else 1o turn for help with correspondence, paperwork,
phone calls and gficial matters. We deal with comples issues and are a voice for clients in handling
challenging bureasoratic errers and complications, some of which would have serious conseguences

incheding fimes, court action, even eviction.

Throughout 20232 we worked hard 1o deal with benefits msues that arsse during the pandeméc, and the
great backiog of PIF and DLA benefits issues, which left some pecple on the poverty line. In the ten menths
from January to Ocuoler 2022, our s1aff caried out 9932 inersentions for 66 chens. As always, we made
sure everyone received the help they needed with benefits, housing. medical Issues, interpreters,
cormmanicating with utilities companies, complicated paperwork and issuwes relating 10 domestic life,

Owr monitaring records Show that, a5 a result of this service, Deal people whe would atherwite be
unsupgperted have improwed health, wellbeing, lving conditions and financial drcumstances and access to
the information, supgart and services they need Lo lve life a5 they wish, o remain memally stable and to be
a part of our social and supportive Signing community,

e suocoeded in securing more Direct Payments income and we will continue to build on this, 50 we can
sustatn 10455 and keep providing Deaf peope with the appropsiate bevel of support for their needs.

Some cleents' needs Increased 1o such a degree that they were transferred to Suppornt Services for more
iNLEMEhe SUppart.
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THE JEWISH DEAF ASSOCIATION
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Outcomes / Achievements

Vulnerabile, desperate peophs found thay becaming a part af the D& cammunity, and acoessing our
specialist suppaort, has been [ife changing. The team’s professional knowledge hafiped to schisve:

improved health! wellbeing

improsved living conditions/ financial cercumstances

increased independence and abllity to make informed choices

reduced stress and anxiety and improved mental health

praventken of crises

improved @cess o information and senvices

reduced isolation and exclusion

enhanced physical and mental stimulation

preater activity and regular invohement in community e

a sense of purpose and belonging

a greater sense of safety and sequrity, knowing we are there to help them cope
increased involvement, confidenca and skills of indhiduals joining our volandeer warkfaroe, potentially
85 & Slepping S100e towards paid amployment

5. JOA Camputer Club - IT tralning led in BSL by a Deaf tutor

Computer Club continued on Zoom until December 2022 whan it gnce again ook place on site at |0,
These training sessions enablde Deaf people o Emprove thelr computer skifls and discuss issues relating 1o
hardware, software, smart phones, iPhones, iPeds, Approximately 20 Dea! people benefited from
improved IT skilfs, enhanced independence and increased access to information

B. |DA FAMILY SERVICES

A5 always, vt offered familics the individualized, conflidential suppart, infarmation, achdce and guilande
they need to give thelr child the best start in life - including gut-of-hours work as necessary. We worked
with {mostly] hearing parents of dealideafened bables and children right through to university - in
responge o individual need, foguiing on the bett interests of the child,

Aims:

To facilitate acceptance and improve coping and positive parenting skills

To enable deal children to grow up &5 happy, confdent individuals, able to fulfil thelr parential
To combat fealingt of isclation and exclusion

To inform chowe regarding all aspects of the deaf child's life

- & @ @

Activitios:

= Counselfing for parents of newly diagnosed babies and ongoing practicalfemctional suppodnt as neaded

«  Telephone support andfor hame visits, visits to schoods, crisis intervention as necessary

=« Help in accessing geographically, financially and culturally appropriate stataory SUpporvsenees

= Imgprtial information and advice on how 1o 253855 and acoess suitable sdutation from nursery
omward, therapeuwtic sendoes, the latest facdities and technology, surpical options, benefits. et

= Social nenworkingd bullding friendships and peer suppan

= Liaison with woluntany! statutory bodees such as The Mational Deaf Children’s Society (MDCS)L The

Cochlear Implant Support Group and education authorities,
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THE JEWISH DEAF ASSOCIATION
(A company limited by guarantea)

Outcomes / Achlevements

30 famidlles were actively supporied, 4 of whom have 2 deaf children each, The apes range from 5
migaths (o 19 years ald. As a result of JDA'S supgant, the families were able (o gain better coping
shills and a more positive outlook, increased confidence and understanding, reduced strass
and anxiety. Inaddinion:

= Pargs wers better infarmed abowt benefil entitderments, educational and therapeutic optons and
o able to make the best choices far their individual gircumstances
= Families continued Lo benelt ffom reduced [Bolation and exclusion due 1o their SIFORE peer SupHort
network facilitated by JDA
= DA families raised awareness of |4 senvices, ssues relating 1o dealfness and substantial funds by
#  Thieir invehement in October's crowd Tunding campagn
= Gadning sponsorship for their participatien in the Maccabi Fun Run
= Adeal child and her family did a Big Walk in aid of JDA 1o celebrate her Batmitzvah.

J1DA’'s Hear to Learn Campaign - improwing the learing environment for deaf puplls

I 2022 we raised the funds o acoustically treat Immanee! Primary Schoed. As with previows schools
troated, the panels installed mmproved the learning emirenment for deal pupils, putting thém oh & more
egual footling with their hearing classmates. The pamels work by reduding the echoes constantly bowncing
around, making it far easier for deal children to hear, jain in and focus - resulting in them being far less
tired and stressed and doing much better at school, both educationally and socially - and, indeed,
benefiting all pupils and teachers.

"HEARING COMNECT" SERVICES - for all who are deafened, hard of hearing or experiencing tinnitus
Almis;

Ta enable people coping with an acquired hearing loss 1o become more informed, less solated, more
confident. more independent and secially active, ond mare connected to those around them,

What we do:

« Technoloegy & Infarmation Centee - information and acoess 1o the Lagest spacialist squipment
such as amplified telephanes, personal amplification kits, TV listeners and vibrating doorbells,
alarms and pager systems

=« Advice and eonsultatians - professional guidance on coping with hearing loss and improving
communication

= Mobile technology and hearing ald services for people who cannct get out and about easily

= Impartial information, technical advice and guidance on MHS and private sector audialogy =
demornstrating equipment and vital skills for people with acquired hearing loss

= Lipreading classes - enabling people with hearing loss to Improve thelr communicateen skills,
confidence and assertiviness and belong to a neowork of people with shared experiences

= Tinnltus Retraining Therapy - personalised retraining and guidance to help minimise the
intrusive perception of sounds

=  Tinnltus Suppert Group - support, information and guidance for people lving with tnnites

Referrals carne fram all over the cowntry and aur expert s2aff carried aut 779 intenentions supporting 329
people during 2022, This incleded telephones emall consultations and cient visits for Information ang
Technology advioef demonstrations as well as guidance under Hearing Ald Maintenance, in people's own
hiames whisn necessany - reduwieng thelr isolation and loneliness, relieving thelr stress and anxsety,
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Lipresding classes

JOA continwed o rum two classes each Monday - one Jeom class and one onsite class - so that our
learners can chooge which it more convenient to altend, In 2022 there were 32 lipreading students.
As alwiays, students gained a lot from the classes, and saw thedr isolation reduced as they were able to
exchange views and experiences with other people with hearing loss,

Dutcames / Achievements

People with hearing loss and/for lving with Tinnitus were enabled o

Improwe cammunication, knowledge and confidence

keep up to date with the technology ivailable to make their lees eatier

optimise the guality and range of their hearing and get the best out of their hearing aids
incrésse independence and become legs reliant on others

becamie more socially active and fee! less isolated and excheded

benefit from the opportunity 1o make riends, share and learn with others i similar Situatons
develop practical coping strategies, improve independence, relationships, and quality of life,

"HEARING MATTERS IN CARE™ -

SPECIALIST TRAINING, CONSULTAMNCY AND SUFPORT FOR CARE HOMES
enabling older care home residents who are isolated by their hearing loss to lead a fuller, more

engaged and stimulating lifa
Alma:

«  Toallewtate the solation and exclusion af slder people wha are housebound of living in care with
hearing lous

= Toimprove practioes within residential homas so that the needs of people with hearing loss are
identified and addressed from admssion anwands

= Toimprove awareness and understanding of how bearing loss affects oider people in care, practically
and emotonally, and enable staff to respond appropriately

s Toincrease pccess and provision for older people with hearing loss who are living in cane

=  Toempower older people with hearing lass, and the people working with them or caring for them, to
know where (o turn for specialist advice

#« Tohelp formulate ferrmal hearing loss palicies and prmdmﬂ. in care homes, therely changing the
culture and Tacilitating long-Lerm impact,

Activities:

Heading Maters in Care is JDA'S ploneering hearing suppert service for care ROMES, now @ i T gear.
It remains the only service of its kind in England,

As hearing boss s age related, more than 80% of people living in care homes hawve significant hearing loss,
A yet, wntil D set up this service, care homes had no protoools in place for meeting their needs,

Cwuar cverarching purpose s to ensure residents with hearing loss have the best possible chance of being
able to wnderstand and communicate with their families, the people who care for them and the people
arcund them, 0o be included in the social e arouwnd them, 1o stay connedied with others and, by 2o doing.
have increased overall welbeing.
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We observe and assess, train S1aff, management and Hearing Loss Champlons ($e¢ Jurrameas balowd within
each e, create action plans, support residents directly, provide specialist equipment and support care
home management i introducing new policies and working practices,

In 2022, we delvered 62 tralning courses to care hames in the Jewish community. We tralned 522
staff in 15 homes - 9 Jewith Care homes, 3 Heathlands Village (The Fed) homes in Manchaster, Nightingale
House and Mightingale Hammersen - benefiting an estimated 1388 residents and indirectly many rmors
relatives. Since the service started until December 2023, it has trained 1454 staff in 32 care homes,

Mightingale Hammerson asked us 1o create 8 30-minute online induction course for all thebr staff, which
b5 now up and running and available to all the care homes we Suppart.

Thanks to & grant from The Wolfsen Family Charitable Trust, we provided £25,000 worth of free equipment
15 homas i|'||!|uﬂr|'-¢ pH:.un.;I amplir-er kits po enabbe indnaduals 1o hebr mare tIEaﬂ:,r. ml:n:-phnm:s, ||:|-|;|;|
sysLems, phnnea. and devices for 1I5:¢niﬁg te the TV withowst I!liSIurhing others.

Outoomes

This year we made significant progress, and all the organisations we work with have improved their

protocols and approaches towards supparting residents with hearing less. For example, daily
electranic care recongs now include information en regularly chedking peoples hearing alds and derails of
whien each resident ke to wear them or not wear them - a game-changer for those residents.

Threugh eur tralning and support, there are now Hearing Loss Champlons in each home, able ta
ensure that residents’ hearing alds are working effectively as they are regularly maintained, wall fitted,
clean and without blockages. This means that stafl can take cvwenership, Issues can be addressed prompihy,
and the [DA team members are freed to focus on our professicnal training.

Although there s still much o be done, i ts heart-warming to see how, with the right support and
equigment in place, the older peophe in these care hames can emerge from their isolation, interadt better

with the people arcund them, have meaningful conversateons with family and staff and enjoy a mare social,
inclusive life,

“HEARING MATTERS AT HOME" - suppart for individuals living in their own hames
Maorth Lendon areas

Thanks (o our wonderisl volunteers, owr mobile hearing aid maintenance Serice coniinwes Lo suppor
people who are unable o get out and about themselves, In 2022, 7 volunteers supported 127 clients.

Redbridge and surrgunding areas

Im 2022, 2 wolunteers supported 51 clients,

JDA MEWS, TV AND SOCIAL MEDI&

Crur new Marketing Manages, recruited in Movemiber 2022, helped 1o kick start an increasingly high profile

in the prets and on SociM media, notably Fatebook and Instagram, raising dwareness of |0 and its sendoes
and inclusivity. We contineed to promote opportunities o fundralse such as with easpfanararsing,
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THE JEWISH DEAF ASSOCIATION
(A company limited by guarantea)

+5TOP PRESS™

2022 closed with the wonderful news that |Da's Chief Executive, Sue Cipin, had been awarded the honour of
Offices of the Order ol the British Empire (OBE) in the 2023 Mew Year Honours List for services io charity
and to people with sentory impairments.

Staffing

I 2022 wie weere at last able vo Al saff positions that had been (&1 vacant i save money during the
pandemic. We recruited twoe new staff members, Administrator and Marketing Manager. This will allow us
o re-establish the inlradirociurg and capaity 16 mantain and develop secvices [rse mars unders
Swsiainabilty and Fundraising)

Investment Follcy and Performance

The Board has delegated responsibility for all investment decisions to the charity's investmaent advisars,

J M Finn & Co. The charnity's policy is 1o maximise the long-term returm of its investment fund subject to

the risks normally associated with a balanced approach 1o portfodio management, The investment adhisers
have been instructed to adopt a lowe-risk strategy band and they have not been restricted to any parthoular
ifvwESIment Calegaries,

FUNDING POSITION AT END 2022

&5 abways, our heartfelt thanks go to the regular donors, benefactors, individuals, organisaticns and
charitabde Trusts - obd and new - who supporied us 50 genercusly throughout 2022, Their ongoing loyvalty
as we navigated o post-pandemic workd meant that jDA could keep serving the many hundreds that need
us, without having to make cutbacks,

i}y General fundraising income

Wi recened E932, 104 total voluntary income [2021: E513,477)

We received E27,544 from our phnual direct mail appoal (E37,633 i 2021)
We raised 17,255 from gur Spring newsletter (2021: £15,344),

We recewed legacies totalling £23,755 {2021: £61,147)

¥E 8 ®F B

i) Major f extraordinary grants of £10,000+ recelved includad:
= The second pears grant of D60,000 (from a 3-year grant totalling £240.000) tesards the Hearing
Matters in Care from The Mawrice Wahl Charitable Foundation, The Trust has autharised that
this funding may be used over a d-year period because of setbacks during the pandemic)
= The third year's grant of £10,000 [frorm a 10-year geant totalling £100,003) from The Cecil Rosan
Foundation
£40,000 from the K € Shasha Charitable Foundation to be used owver Dwo years
£20.000 from GarTlield Weston Foundation
£20.000 from The Jane Goodman Charitable Trust
A grand of £9,940,15 from Tihe Locker Foundation for ¥ital equipment for the community centre
Specilic grants to develop Hearing Matters in Care, DCafe and pay lor sign langusfe interprlers

* ® ® ¥ B

i} Benefactors

Wit freatly appreciste sur regular Benefactors’ commitment Lo fake Sn daruil centribution af at least
E5,000 towards general funds. In 2022 their denations totalled £30,000 (£10,000 included carried over from
2021). (2021 C45.000 included a donation of £20,000 over Dwd PEars).
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THE JEWISH DEAF ASSOCIATION
(A company limited by guarantee)

vl Fundralsing events

As we had been unable to hold a fundradsing event singe 2018, |t was a crecial time financially, We held owr
first crewdfunding campaign in October 2022 and, thanks (o cur generous match funders, champions and
supporters, ratsed £373,000 nett to keep running all our 40 services at cuerrent levels throughowt 2022 and
2023,

The majority of this Surm was expended in 2022 but, as was explained to our generows match funders,
E172,000 was ralsed to help sustain our services throughout 2023, Under the mandatory SORPs,
despate this £172,000 being expended in 2023, we aré requingd to show this income in 2022, which results
in @ surplus. If we had carried forward this income to 2023, the overall surplus for 2022 would have
been £22.692. We are working hard to raise the additicnal funds needed to end 2023 with a balanted
budget,

v] Other sources of incame

= Moderate charges to service users for oerLain ewents, classes and activities

e Our Technodogy & Infoemation Centre imvites and recetves valuniary donations

w  The Gosernment's Access (o Waork payments covers the costs of interpreters for Deal staff

= Dirgct Payments enabile vulnerable Deaf people below a set fnandial threshold to receive benefits to
pay for communicy access and the social care that |DA had previously made available to them at no
tharge

e Those clients who are above the financial threshold pay for JDAS management of every aspect of their
ives, inclugeng care, legal and financial matters

e Incame from care homes for Hearing Matbers in Carg training and support.

PLAMNS FOR 2023

1, Secwfc the funding to sustain the necessary levels of staffing and services
2. Increase staffing to develop fundraising potential and ensure sustainabillity for the future
3. Further develop Hearing Matters in Cara to alleviate the isolation and @xclusion of older pecple
with hearing lass Bving In care
= Develop services into mase care homes and train more management and staf
= Entrench hearing loss awareness more deeply Inio the culture of cur commundly's not-for-peafi
care homes
»  Foous more on coaching and mentoring Hearnng Loss Champlons in care homes - 1o develop
skills and knowiedge and get them mare established, respecied and supported,
«  Continue towork on ncreasing income by offering our tradning and conscltancy semvices to
private care homes at market rates,
4. MEW! Introduce British Sign Language training courses fof hearing care workers and professsonals
wir ki with vulnerable Deaf clients

SUSTAINABILITY AND FUNDRAISING

Having appropriate s1alf in place is crucial to the sustainability of JDAS sendoes. Having postponed
recrwitment for 5o long dus to covid, in 2022 we employed sdditional temporary staff to manage gur
Cotober crowdfunding campakgn, in order to raise cur profile and generate mong income,

In Novernber 2022, we recruited our fiest Marketing Manager to build on the crowdiunding campaign's
success and increase communlty engagement, support and funding for JDa.
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THE JEWISH DEAF ASSOCIATION
(A company limited by guarantaa)

RESERVES POLICY

The definition of reserves in the SORP is that part of a charity's income funds that i freely availalble for its
general purpases’. This definition of resenves therefore normally excludes:
permanent endiwmeant funds
= expendable endowment funds
= restricied income funds
= any part of unrestrcted funds not readily available for spending, specifically income funds which
could only be realised by disposing of fixed assets held for charitable use

‘Restrves’ are therefore the resources the Charity has or can make available (o spend for any or all of the
Charity’s purposes once it has mel s commitments and covered its ather planned expenditure.

More specifically, ‘reserves’ are income which bocomes avallable 1o the Charity and Is o be spent at the
Trustees’ discretion in furtherance of any of the Charity's abjects (sometimes referred 1o a3 ‘genaral
purpose’ income) but which is not yet spent, committed or designated [i.e, is 'free'),

The leved of reterves held Lakes into scoownt the naturg of incame and expenditure streams, the need ta
rmatch them with commatments, ndleding future capital projects, and the nature of reserdes. The Trustess
will keep thvis level of reserves undes review of each Board Meeting to ensure thal it is at the optimum level
to facilitate the effective operations and running of the charity.

The Trustees congider maintaining & resenve balance of £500,000 (being approximately & months’ warth of
expnditure) to be prodent in the current cdlimate. Any funds beld in excess of this balance will only be
spent in furtherance of the Charity's objectives, as agreed by the semior leadership team in conjunction vath
th Trusbees,

Total reserves atthe 31 December 2022 amaounted 1o £1,306,172 (2021: £1,191,040) which incledes the cost
{showm in restricted funds) of Julies Newman House, [DA's commeenity centre, purpose bullt 1o meet the
specialised neads of people with hearing loss and without which the Deal community, who cannot access

romnsiream facilitics elsewhere, would suffer,

We ended 2023 with unrestricted reserves of EBZ2 444, thanks to the incame fram our first orowdiunding
campaign held in Oclober 2022, This raised £373,000 nett, which was critically needed to keep running all
our 40 services at current levels throwghout 2022 and 2023,

Restricted reserves increased by £22.860 to £433,738 (2021: £410,B68) a5 some grants made o specific
purposes have been carrbed forward to be wsed in future years, by agreement with those who made these
frants.

A ferther £320.000 has been earmarked from the total reserves (o cover wind-down costs in the event of
the dissolution of the charity,

This means that the unrestricted reserves available for immediate usage by the charity reduces to
ESD2,444,

Qur reserves will drop in 2023 as £172,000 raised by the 2022 Crowdfunding campaign will be
expended ta keep our services running at current levels throughout 2023, Additionally, expenditure
is likely to increase by 20% in light of inflation.

Page 14



THE JEWISH DEAF ASSOCIATION
(A company limited by guaranbaa)

The charity traditionally holds fundraising dinners every two years, but during Covid-19 pandemic
we were unable to do so. Unrestricted reserves may be needed to sustain senvice levels during
2023 and beyond.

The above figures are calculated as follows:

2022 0
| Property and other restricied funds £433.T28 £410,E68
Endlowment Funds ES0000 £ 50,000
Estimated costs of the dissolution of the charity
should they ever be needed £320,000 £3.20,000
Unrestricted available funds ES02 444 E410,182
TOTAL FUNDS E1.306,172 | £1.191,040

The amount of specific designations made in relation to the unrestricted reserves totals ta EMIL.
Golng Concern

After making appropriate enguiries, the Trustees have a reasonable expectation that the charity has
adequabe resources to continue In operational existenge for the foreseeable future. For this reagon, they
continue to adopt the golng concern basis in preparing the financlal statements. Further detalls mgarding
the adoption of the going ¢oncern basis can be found in the accounting policles.

Dizclosure of information to awditors
Each of the persons who arg Trustess at the time when this Trustees' report, is approved has confirmed:

= that 2o far as that Trustes [§ sware, there is na relevant sudit infermation of which the charin’s
auditors are unaware, and

=  that Trustes has taken all the steps that cught to have been taken as a Trustee in order to be aware
of any relevant aedit information and to establish that the charity's auditors are aware of that
information.

Auditors

The auditors, Landau Baker Limited, have indicated thelr willingness to conlinue in office. The designated
Trustees will propose a mathon reappointing the auditors at a meeting of the Trustees.

Approved by order of the members of the board of Trustees an 27 Ooiober and signed on their behalf by,

L t.e

Robert Coe BA (Econ) FCA
Trustes

hired

Duncan Ges LLE
Trustee
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THE JEWISH DEAF ASSOCIATION
(A company limited by guarantea)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2022

The Trustees (who are alss the directors of the charity for the purposes of company law) are responsible for
preparng the Trustees' report and the financisl stslements In sccordance with applicable lew and Uinibed
Kingdom Accaunting Standards (United Kingdom Genarally Accepted Accounting Practica).

Company lew reguires the Trustees o prepare finenciad staterments for each financial . Under company law, the
Trustess musi not approve the financial statements unless they are satisfied that they give a true and fair view of
the siate of affalrs of the charly and of ils incoming resources and application of rescurces, including s imcome
and axpandilure, for that period. In preparing these financial statements, the Trustees ara required toc

select suitable accounting pelicies and then apply them consistently;

obsarve the mathods and principles of the Charties S0RP (FRS 102);

make judgments and accounting estimates that are reasonable and prudent:

stale whether applcable UK Accounting Standards (FRS 102) have been followed, subject to any material
depariures disclosed and explaned in the financial stalaments,

. prepare the financial stalements on the going concern basis wnless it is inappropriate 1o presume thal the
charity will confinue In business.

The Trustees are responsible for keeping adequate accounting records thet are sufficient to show and explain
the charity’s iransactions and disclose with reasonable accuracy al any time the financial position of the charity
and enable tham 1o ensune thal the financzal statements comply with the Companies Act 2008. They are also
responsible for safeguarding the assets of the charty and hence for 1aking reasonable steps for the preventon
and detaction of fraud and other imagulanties.

Approved by order of the membars of the board of Trustees on 2T Oclober 2023 and signed on iis behall by:

Nlo e

Robert Coe
Trustea
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THE JEWISH DEAF ASSOCIATION
(A company limited by guarantesa)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE JEWISH DEAF ASSOCIATION

Dpinion

We have audiled the financial siatements of The Jewish Deal Association (the ‘charilable company’) for the year
anded 31 December 2022 which compaise the Statemant of inancial actvities, the Balance sheet, the Stalement
of cash Bows and the related noles. including a summary of significant accounting policies. The financial
reparting framework that has bean applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK
and Republic of ireland” (United Kingdom Generally Accapled Accounting Practice).

I our oginion he inancial stalements:

" give a lrue and fair wiew of the siate of the charilable company's affairs as al 31 December 2022 and of iz
incoming resources and application of resources, including its income and expendifure for the year then
ended,

. have bean properdy preparsd in accordance with United Kingdom Generally Accepled Accounling
Practice: and

. hava baan prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our awdit in accordance with Intemational Standards on Auditing (UK) (1I5As (UK)) and applicable
law. Our responsibiliies under those standards are further described in the Aueditors’ responsibilities far the awdit
of the financial statemenis section of cur report. We ane independent of the charilable company in accordance
with the athical requirements thal are relevant 1o our awdit of he fnancial statements in the United Kingdom,
including the Financial Reporting Council’s Ethical Standard, and we have fulfiled our other ethical
responsibilfties in accordance with these requiremeants. We belisve that the awdit evidence we have obtained is
sufficient and approgriale to provide a basis for cur opinion,

Conclusions relating to going concearn

In audiling the financial sialements, we have concluded thal the Trusiees' use of the going concern basis of
accounting in the preparation of the financial slatements is appropriate.

Based on the work we have performed, we have nol identified any material unceriainties relating 1o evenis or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability 1o
conlinue a5 a going concem for a perod of at least twelve maonths from when the financial statements ange
authoriged for issue,

Cur responsibilities and the responsibilites of the Truslees with respect io going concern are described in the
relevant sections of this repon.
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE JEWISH DEAF ASSOCIATION
[CONTINUED)

Other information

The oiihver information comprisas the information included in the Annual report other than the financial statements
and our Audilors’ report thereon. The Trustees are responsible for the other infarmation contained within the
Annual report, Our opinion on the financial statements does not cover the olher information and, excepd 1o the
extent olherwise explicitly stated in our report, we do not exprass any form of assurance conclusion thereon, Cr
responsibility s 1o read the olther information and, in doing 50, consider whether the olhes informalion s
materially incongigtent with the financial statements or our knowledge oblained in the course of the audit, or
otherwise appears to be materially missiated. IT we identify swch material inconsistencies or apparent materkal
msstatemeants, we are required to determine whather this gives rise to a malenad misstaternent in the financal
statements themselves, If, based on the work we have performed, wea conclude thal there is a maleral
misstatement of this other information, we are required to report that fact.

We have nothing 1o report in this regarnd.
Matters on which we are required to report by exception

We have nothing io report in respect of the foBowing matters where the Charities (Accounts and Reports)
Regulations 2008 requires us o repart to you if, in our opinon:

* the information given in the Trusices' repon is inconsistent in any malerial respect with the financial
statements; or
sufficient accounting records have nol been kept; or

. the financial statemeants are not in agresment with the accounting records and returns,; or

. we have not received all the information and explanations we regquirg for our audit,

Responsibilities of trustees

As explained more fully in the Truslees’ responsibilities statement, the Trustees (who are also the directors of the
charitable company for 1he purposes of company law) are responsible for the preparation of the financial
slatements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees delermine is necessary o enable the preparation of financal slatermnents thal are free from malenal
misstatement, wheiher due o fraud or emar.

Im preparing the Bnandcial slalemants, the Trustees are responsibie for agsessing the charitable company's abdlity
1o continue as a going concern, disclosing, as applicable, matters related o going concern and using the going
concern basis of accounting unless the Trusiees elther intend 1o Bquidate the charitable company or to cease
operations, or have no realistic alternative bul to do so.
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THE JEWISH DEAF ASSOCIATION
(A& company limited by guarantea)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE JEWISH DEAF ASSOCIATION
(CONTINUED)

Auditors® responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
the Act and relevam regulations made or hawing effect thereundar.

Owr objectives are to obfain reasoneble assurance abowtl whether the financial statements as a whole are frea
from material misslatermnenl, whather due o fraud or emor, and to issue an Auditors' raport that includes our
cpinion. Reasonable assurance is a high level of assurance, bl is nol 8 guaraniee that an audil conductad in
accordance with 15As (UK) will always detect a material misstatement when i exists. Misstatements can arisa
from fraud or error and are considered malerial i, indhvidually or in the aggregate. they could reasonably be
expecied 0 influence the economic decisions of users aken on the basis of these financial stalements,

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, oullined above, to delect material misstatementis in respect of imegularities,
including frawd, The extent to which owr procedures are capable of detecting irregularities, including fraud is
delailed below:

We congidered the nature of the indusiry and s conirol environment, and reviewsd the academy's
documentation of their polides and procedures redating to fraud and compliance with laws and regulations. We
also enquired of management aboul thewr own identification and assessmemt of 1he risks of iregularibes,

We obtained an undersianding of the legal and regulatory framework that the academy's operales in, and
identified the key laws and regulations that;

’ had a direct effect on the determénation of material amounts and disclosures in the financial staterments.
These incuded the UK Companies Acl and lax legislation; and

. do nol have a direct effect on the financial sialemenls but compliance with which may be fundamental 1o
the charitable company's ability 1o aperate or 1o aveid a malerial penalty.

We discussed among the audit engagement team regarding the opportunities and incentives thal may exist
within the organisation for fraud and how and where frawd might occur in the financial statements.

In common with all audils under 1S4s (LIK), we ara also required (o perform speciiic proceduras to respond fo
the risk of management override. In addressing the rizk of fraud through management override of controls, we
testad the appropriatenass of journal entrigs and alher adjustmants: assessed wheather the judgeaments made in
making accounting estimates are indicative of a polential bias;, and evaluated the business rationale of any
significant transactions thal are unusual or culside the normal coursa of businass.

In additicn io the above, our proceduras 1o respond 1o the risks identified incuded tha Tollowing:

. reviewing financial stlateman! disciosunes by lasbng to supporting documentation o assess complianca
wilh provisions of ralevant laws and regulations described as having a direct effect on the inancial statements;

. performing analylical procedures io idenlify any unusual or unexpecled relafionships that may indicate
risks of matenal misstatemant due 1o fraud;

. anguiring of managament, and exiarnal lagal cownsal concaming aclwal and potential litigation and
claims, and instances of non-compliance with laws and regulations; and

. reading minwes of mealings of thosa charged with governancs,

A further dascription of our responsibilities for the audil of the financial statements is located on the Financial

Reporling Council's websile ab www iic org ukfaudilorsresponsibililaes. This descrpbion forms part of our
Aupditors” report.
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INDEPEMDENT ALUDITORS' REPORT TO THE MEMBERS OF THE JEWISH DEAF ASSOCIATION
(CONTINUED)

Use of our report

This report I8 made solely to the charilable company's frustees, as a body, in accordance with Part 4 of the
Charities (Accounts and Repors) Regulations 2008. Our audil work has been underiaken so that we might state
o the charnlable company's rustees those matlers we are required o stala to them in an Audiors’ report and for
no other purpose. To the Tullest exlent permitted by law, we do not accept or assume rasponsibility to anyone
olher than the charifable company and s members, as a body, for our awdil work, Tor this report, or Tor the
apinions we have formed,

K Ak £) 7
. 03
BKL Audit LLP

Chartered Accountants
Statutony Auditor

35 Ballards Lane
Londan
N3 1XW

2T October 2023

BEL Audit LLP are eligible 1o act as auditors in lerms of section 1212 of the Companies Act 2006,
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THE JEWISH DEAF ASSOCIATION
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

Iincome and
endowments from:

Donations and legacies
Charitable activitias
Imvesimenls

Total income and
andowmenls
Expendifure on:
Charitable aclvitlias

Total expenditure

Mt
incomejexpenditune)
before net
(losses)igaing on
investmenis

Mel (losses)gains an
investmenis

Met mowvement in
funds

Reconciliation of
funds:

Total funds browghi
forward

Met movemeant in funds

Total funds carried
forward

FOR THE YEAR ENDED 31 DECEMBER 2022

Unrestricted Restricted Endowment Total Tolal
funds funds funds funds furndls

2022 2022 2022 2022 2021

£ £ £ £ £

806,244 125,860 . 932,104 513,477
147,087 - - 147,087 202803
25,954 25,954 21,117
979,295 125,860 1,105,155 FA7 397
BO7. 463 103,000 - 910,463 F45.536

BO7 463 103,000 - 10,463 745 536
171,832 22,860 - 184,682 {8,139)
(79,570) . . (79,570} 53,073
82,262 22,860 - 115,122 44,934

T ——— e [——— e
730,182 410,868 50,000 1,191,050 1146, 116
82,262 22,860 - 115,122 44,334
822,444 433,728 50,000 1,306,172 1,191,050

_ —— e

The Statement of financial aclivities includes all gains and losses recognisad in lhe year.

The notes on pages 24 to 35 form part of these financial staltements.
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REGISTERED HUMEBER: D4383830
BALANCE SHEET
AS AT 31 DECEMBER 2022
2022 2024
Naote £ E
Fixed assata
Tanglble agsets 8 275,583 204,692
Investments g B80,881 770,431
566 444 1,088 123

Current assets
Debtors 10 133,060 53,664
Cash at bank and in hand 325,341 208 (96

458,401 258 760
Craditors: amounts faling due within one year 11 [11B,673) (122 833)
Mat current assets 338 728 1358 027
Total ansets less curment llabiities 1,306,172 1,181,050
Het assets excluding pension asset 1,306,172 1,191,050
Total net assots 1,306 172 1, 191,050
Charity funds
Endawrnient funds 12 &§0,000 58,000
Restricted funds 12 433,728 410,868
Unrestricied funds 12 822 444 730182
Total funds 1,306,172 1,181,050

_——
The antity was entitled to exemplion from audit under sacticn 477 of the Companies Act 2006,

The mambears hawe not required the enlity to cbiain an sudil for the year in question in accordance with section
476 of the Companias Act 2008,

Howraver, an audit s required in accordance with section 144 of the Charities Act 2011,

The Trustees acknowledge thelr responsibilities for complying with the requirements of the Act with respect 1o
accounting records and preparation of financial statemeants,

The financial statements have been prépared in accordance with the provisions applicable to entilies subject 1o
the small compankes regime.

The financial statements were approved and authorised for issue by the Trustees on 27 Oclober 2023 and
signed on their behalf by

Robert Coa
Trustes

The notes on pages 24 to 35 form part of these financial statlaments.
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THE JEWISH DEAF ASSOCIATION
(A company limited by guarantae)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2022

2022 2021
£ £
Cash flows from operating activities
Mat cash used in operating activities 230,731 (18,844
Cash flows from investing aclivities
Dividends, interests and rents from investments 25854 21917
Proceads from sala of investments 110,589 29,759
Purchase of invesiments [23B,653) (3B, 725)
Purchase of fived assels {B,376) .
Met cash [used in)/provided by investing activities (110,486) 14,151
Cash flows from financing activities
Met cash provided by financing activities - -
Change in cash and cash equivalents in the year 120,245 (4,683)
Cash and cash equivalents at the beginning of the year 205,096 208,789
Cash and cash equivalents at the end of the year 325,341 205,096
_ —————

The notes on pages 24 to 35 form part of these inancial stalements
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THE JEWISH DEAF ASSOCIATION
(& company limited by guarantoa)

NOTES TO THE FINANCGIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

General information

The Jewish Desl Association = a company limiled by guarantee, regusiered in England and Wales
(Company Mo, 04983830). N is also a regislered charify with the Charity Commigsion (Charity Mo,
1105845),

The financial stalements are presented in £ sterling which is the functional currency of this company.

In the avenl of the company baing wound up, the liability in respect of the guaranies is imiled to £1 per
member of the company.

Accounting policies

21

2.2

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102} -
Accounting and Reporing by Charities: Siatement of Recommended Fractice applicable 1o charities
preparing their accounis in accordance with the Financial Reporing Standard applicable in the UK
and Republic of Ireland (FRS 102) (effeclive 1 January 2015), the Financial Reporting Standard
appécable in the UK and Republic of Iredand (FRS 102) and the Companies Act 2006,

The Jewish Deal Association meets the definftion of a public benefit entity under FRS 102, Assels
and liab#lies are initially recognised al historical cost or transaction value uniess otherwise stated in
the relevant accounting policy.

Income

All income is recognised once the charly has entitlement 1o the income, it is probable that the income
will be received and the amount of income receivable can be measured reliably.

The recognilion of income from legacies is dependent on establishang enlitlement, the probabalily of
réceipl and the abdity to estimate with sufficient accuracy thé amount réceéivable. Evidence of
entitlement (o a legacy exists whan the charity has sufficient evidence that a gift has been left 1o them
(through knowledge of the existence of a valid will and the death of the benefactor) and the executor
is satisfied that the propary in quastion will nal be réquired 1o salisfy claims in the estate. Receipt of
a legacy musl be recognised when il is probabla thal it will be received and the fair value of the
amounl receivable, which will ganarally be the expecled cash amount 1o b disinbuted o tha charity,
can ba reliably measured,

Granis are included in the Statement of financial activities on a receivable basis. The balance of
income recensed or specihic purptses bul not expended dunng the perod is showmn in the relavant
funds on the Balance sheel. Where income is recaived in advance of entibement of receipl, is
recognition s deferred and included in creditors as deferred income. Where entilament occurs
befaone incame is recaived. the income is accruad.

Income tax recoverable in relation to investment income is recognised al the time the investment
income is receivable.
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Accounting policies (continued)
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24

2.5

2.6

27

Expanditure

Expenditure is racognised once thare is a lagal or constructive obligation 1o transfer economic banefi
to a third party, il is probable thal a ransfer of economic benefis will be required in setiiement and
the amount of the cbligalicn can be measured reliably. Expandiure is classified by activity. The costs
of each actvily are made up of the total of direct cosls and shared costs, including suppor cosls
imvolwed in underlaking each activity. Direcl costs attributable to a single activity are alkocated directhy
to that activity. Shared cosis which contribute to mora than one activity and support costs which are
not attributable o a single activity are apportioned batweaean those activibes on a basis consisient with
the use of resowrces. Cantral staff costs are allocated on the basis of ima span, and depreciatan
charges allocated on the porlion of the assel's use.

Expendilure on charitable aclivities ks incurmed on directly undertaking the activities which further the
charity's objectives, as well as any associaled support cosis.

All expendifure is inclusive of irecoverable VAT,
Tangible fixed assets and depreciation

Tangible fixed assels costing E250 or more are capilalised and recognised when fulure economic
benefits are probabe and the cosl or valse of ihe assel can be measured raliably,

Tangible fixed assels are inilially recognised at cost. Afer recognition, under the cost model, tangible
fixed assels are measured at cost less accumulated depreciation and any accumulated impairment
losses. All cosls incurmed 1o bring a fangible fixed azsel inlo s inlended working condition should be
incleded in the measurgment of cost,

Dapreciaton is charged so as to allocale the cost of tangible fxed assels less their residual valus
over their estimated useful hwes, using the siraighi-line meathod.

Dapreciaton is provided on the following basis:

Freahold property - 4%

Miotor vahicles - 25%

Fixtures and filtlings - 25%

Office equipmant - 25%
Investments

Fixed assal invesimenis are a form ol financial instrument and are initially recognised at their
fransaction cost and subsequently measured at fair value at tha Balance shesl date, unless the valus
cannat be measured reliably in which case it is measured at cost less impairment Investmeant gains
and losses, whether realised or wnrealised, are combined and presented as 'Gainsl/{Losses) on
invasiments’ in the Staterment of financial activities.

Debtors

Trade and other debtors are recognised al the seitlement amownt after any trade discount ofiered,
Prepaymenis are valued at the amount prepaid net of any rade discounts due.

Cash at bank and in hand
Cash at bank and in hand includes cash and short-term highly liguid investmeants wilth a short maturily
af theee months or bkess from the date of acquisition or opening of the deposit or similar account,
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Accounting policies [continued)

2.8

29

Liabilities and provisions

Liabilities are recognized when thers is an obligation at the Balance sheel date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be aslimaled relably,

Liabilities are recognised al the amount thal the charity anticipales #§ will pay to setile the debt or the
amound it has received as advanced paymenis for the goods or services | must provide,

Provisions are measured at the best estimate of the amounis required (o selile the cbligation, Where
the effect of the time value of money is maberial, the provision is based on the present value of those
amounis, discounted at the pre-tax discount rate that reflects the risks specific io the abilty, The
unwinding of the discount is recognised in the Staternent of financial activilies as a finance cost

Fund accounting

Genesal funds are unrestricled funds which are available for use al the discration of the Trusteas in
furtherance of the general objectives of the charity and which have nol been designated for other

PUIPOSES.

Resiricted funds are funds which are io be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particudar purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricied
tund is set out in ihe notes to the financial stalements.

Investment income, gaing and losses are allocaled (o the appropriate fund.

Income from donations and legacies

Unrastricted  Resiricted Total Tidal

funds furnids funds fumnds

2022 2022 2022 2021

£ £ £ £

Donations 384,519 125,880 510,378 dd1, 430
Legatias 18,255 - 19,255 6T 147
Fundraising events 402,470 . 402,470 10,900

806,244 125,860 932,104 S134T7

Talal 2021 385,163 128,314 513477

f QOectaber 2022, the charity underook 8 successiul malched funding Crowd Funding campaign. This
raised a tolal of E382 770, The majority of this sum was expended in 2022 but, as was explained to our
generous malch funders, £172,000 was raised to help sustain our services throughout 2023. Under the
mandatory SORPs, despite this £172.000 being expended in 2023, we are required to show this income
in 2022, which results in & surplus, If we had carried forward this income to 2023, the everall surplus for
2022 would have been £22 6892, We are working hard to raise the additional funds nesded to end 2023
wilh & balanced budgel
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MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

Invastment incoma

Investmant irnconm

Tolal 2027

Analysis of expenditure by activities

Charilable aclivities

Talal 2027

Analysis of diract costs

Staff costs

Ciay cenire expensas
Members aclivities
Communicalian suppor
Communecation transport
Community aducalian
Advertizing and publicity
Professional fees

Other axpenseas

Tatal 2021

Unrastricted Total Todal
funds funds ey
2022 2022 2021
3 £ £
25 4954 25 054 21,117
—————— - |
21117 21,117
Activities
undertaken Support Total Todal
directly costs funds furdls
2022 2022 20232 2021
E E £ E
120,032 180,531 910,463 745,536
— . —— — |
S68 678 176, 858 r45 536
e — | . ————
Total Taolal
Activities funds fesrvcls
2022 2022 Flir
E £ £
a4 632 394,632 J35,865
123.301 123,341 38,237
5B 432 58,432 LrRiE
30,008 30,008 30813
189,036 19,036 12137
23,08 23,018 10,308
11,154 11,154 b, 745
61,541 61,541 b
8720 B,720 & 302
720,032 729,932 568,678
—————— ——
568,678 568,678
———e
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NOTES TD THE FINAMCIAL STATEMENTS
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Analysis of expenditure by activities [continued)

Analysis of direct costs [continued)

Analysis of support cosis

Staff costs
Depreciation

Oither staff cosis
Premises cosls
Communication cosls
Compuler cogls

Todal 2027

Staff cosis

WWages and salanes

The average number of persons emploved by the charity during the year was as follows:

Chief Executive

Services to the communily
Carelakar/Cleanar
Fundraising and publicity
Admnistration
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Total Todal
Activities funds furds
2022 2022 2021
£ 3 £
80,074 80,074 92.057
17 485 17 485 17,485
sar 587 177
28.011 28,011 28,749
40,881 40,881 23,159
13453 13,483 14237
180,531 180,531 176 658
= =

176,858 176,858
2022 2021
E E
474,706 427916
474,706 427 816
- E—————
2022 2021
Mo, Mo,
1 1
13 12
1 1
1 2
3 i
18 17
I



THE JEWISH DEAF ASSOCIATION
(A company limited by guarantes)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022
Staff costs (continued)

Tha number of employees whose employes benefils (excluding emplover pension cosis) excesded
EB0,000 was:

2022 2021

No. o

In the band £60,001 - E70,000 - 1
In the band ET0,001 - E80,000 1 -

Trustees' remuneration and expenses
Dwiring the year, no Trusiees received any remuneration or other benefits (2027 - ENIL).

During the year ended 31 December 2022, no Truslee expenses have been incurred (2021 - ENIL),

Tangible fixed assets

Freehold Fixtures and Office

property fittings  equipment Total

£ E £ £
Cost or valuation
AL 1 January 2022 480,222 96,906 94,080 671,208
Addﬂrﬂ'ﬁ = 1.5“ Erﬁ?ﬂ' H|=TE
Al 31 Decermber 2022 480,222 88,706 10:0,656 Gre,584
Depreciation
At 1 January 2022 231,742 75,783 78,991 386,516
Charge for the year 11,041 3,269 3175 17,485
At 31 December 2022 242,783 78,052 82,166 404,001
Net book value
Al 31 December 2022 237,439 18,654 16,450 275,583
Af 31 Decarnber 2021 248,480 21,123 15,089 284, 652
= BEE

inciuded in tha Freehold Property cost is land of £204, 267 that is noi being depreciated.
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THE JEWISH DEAF ASSOCIATION
(A company limited by guarantee)

HOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR EMDED 31 DECEMBER 2022

Fixed asset investments

Listed
investments
E
Cost or valuation
At 1 January 2022 770,431
Adddions 46,953
Disposals (110,589)
Revalualions (15,934}
Al 31 Decamber 2022 620,861
Het book value
AL 31 December 2022 B90,861
Al 31 December 2021 T 431
Debtors
2022 2021
E E
Due within one year
Cher deblors 8,445 10.881
Prepayments and accrued income 124,611 42 753
133,060 53.564
_—
Creditors: Amounts falling due within one year
2022 2021
E L
Trade creditors 33,709 27448
Other taxation and social security 23,899 5000
Other creditors 1,744 -
Accruals and delerrad incoma 58,321 5, 384
118,673 122,833
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THE JEWISH DEAF ASSOCIATION
(A company limited by guarantee)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

Statement of funds

Statement of funds - currant year

Unrestricted funds
General Funds - ail funds

Endowment funds
Endowment Funds - all funds

Restricted funds
Restricted Funds - all funds

Total of funds

Balance at

Balance at 1 3

January Gains/l  December

2022 Income Expenditure (Losses) 2022

£ £ £ £ £

730,162 979,295 (807 463) (78,570) 822,444

20,000 - 50,000

410,868 125,860 {103,000} - 433,728

1,191,050 1,105,155 (910,463) (78,570) 1,306,172
[—— ————
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THE JEWISH DEAF ASSOCIATION
(A company limited by guarantee)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 11 DECEMBER 2022

Statement of funds {continued)

Statement of funds - prior year

Unrestricted funds
General Funds - all funds

Endowmant funds
Endowmeni Funds - all funds

Restricted funds
Restricied Funds - all flunds

Total of funds

Balance al

Balamnee &l a1

T January Gaing'  December
2027 incomne  Expenditure (Lozsas) 2021

E £ £ £ £

GOE,075 609,083 (G27.0049) 53,073 730182
50,000 - F0, 000
00,107 128.314 (117,547} 410,868
1,146,116 T37.387 (745, 538) 53,073 i, 191,050
E———————— e e
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THE JEWISH DEAF ASSOCIATION
(A& company limited by guarantas)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022
Summary of funds

Summary of funds - current year

Balance at

Balanca at 1 k|

danuary Gaina! December

2022 Income Expenditure {Losses) 2022

3 E E E £

General funds Tal152 8§78, 285 (B80T 463) (78,570) B2Z 444
Endowment funds 50,000 - - - 50,000
Restricted funds 410,868 125,880 (103,000) ] 433,728
1,191,050 1,105,155 (910,463) (T8.5T0) 1,306,172

Summary of funds - prior year

Bailance af

Balarnca af a1

1 Jarwary Gains’ Decamber

20217 Incorme  Expendiure (Lossas) 2021

E £ £ E £

General funds 696,015 609,083 (627.98%) 53073 730,182
Endowment funds 50,000 - - - 50,000
Restricted funds 400,101 128,314 (117,547} - 410,868
1,146,115 far.aar {745,536} 53,073 1,181,050

e ———

The general maintenance fund represents amounts which have been designaled by the directors /
truslees to finance the fulure repairs and maintenance of the freehold property. It is planned to meet
these cosls from a designation of £10.000 per annum and to fund any karge one off projected
axpendifura.

The general fund includes all donaction for which a donor has nol expressed any préference as 1o how
the funds shall be spant and the unrestricted income accruing 1o the charity. These funds are applied for
any charilable purpose (o the benefit of the users of JDA al the absolute discreton af the frusiess.

The restricted property fund represents amounls which have been received specdically for, and have
been used to finance the acquisition of freehold land and buildings.

Independent Deal Support Senrdces represents amounis recelved specifically for the new waekly drop-in
and follow up service sel up to provide informiation and advice, advocacy and telephone and translation
for Deaf / Deafblind British Sign Language (BSL) users of all ages and faiths who live in the Borough of
Bamel and who have nobody to advocate for them and inadequale professional communication support.

The other resiricted funds represent numerous grants received which are being used o finance specific
expenses to enable the charity 1o suppon and assist Deal and Dealbling people.

The endowment fund represents an amount received specifically to be used for invesiment purposes,
with any incoma earmed being available to fund general expenditurs,
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THE JEWISH DEAF ASSOCIATION
(& company limited by guarantes)

MOTES TO THE FINAMCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 20022

Analysis of net assets between funds

Analysis of net assets between funds - current year

Unrestricted  Restricted Endowment Total
funds funds funds funds
2022 2022 2022 2022
E 3 E £
Tangible fixed assets - 275,583 - 275,583
Fined asset invesimenis 482 716 156,145 50,000 690,861
Current assels 458,401 - - 458 401
Creditors due within one year (118.673) - (118,673)
Tatal B22 444 433,728 50,000 1,306,172
EEEEEa———— e e
Analysis of net assats between funds - prior year
LUinrestrcled Rezglrcled Endowmen Total
funds funds fundsg funds
2021 2021 20271 2027
E £ £ £
Tangible fixed assels - 284,602 - 284,652
Fixed asse! investments 584, 255 126,176 50,000 TFO. 431
Curranf assals 258, T&D - - 258,780
Creditors due within one year (122.833) = (122,833
Total 730,182 470868 50,000 1,191,050
—_—
Reconciliation of net movemeant in funds to net cash flow fram operating activities
2022 2021
E E
Mat income for the year {as per Statement of Financial Activities) 115,122 44,5934
Adjustments for:
Depreciation charges 17,485 17.485
Gamsilosses) on investments 15,834 (53,073
Dividends, interests and rents from investments [25,954) (21.177)
Decreasellincrease) in deblors {793,3596) 32430
Increasef{decrease) in craditors 187,540 [39.503)
Het cash provided by/{used in) operating activities 230,73 (18,5844)
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THE JEWISH DEAF ASSOCIATION
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

Analysis of cash and cash eguivalents

2022 2021

£ [

Cash In hand 325341 205,006

Total cash and cash equivalents 325,341 208,086
Analysis of changes in not debt

At 1 At 31

January Decambar

2022 Cash flows 2022

E E

E
Cash at bank and in hand 205,096 120,245 325,341
205.096 120,245 325,341

Related party transactions

During the year, the charity incurred professional fees of £6,084 (2021: £5.544) from M Goldberg, a
frustes. Thesa wers included on an arms length basis,

During the year, the trustees' made aggregate donations of £64,140 (2021: £5.076).

Mo olher director or tnestes received any remuneralion or reimbursament of axpansas dunng the year,

Limited by guarantes

The Jewish Deal Association s a company limiled by guarantes and doas not have share capial.
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